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ABSTRACT 

 
This paper is based on the research work done for doctoral degree (10).  Higher 

Education Commission (HEC) in Pakistan has designed and implemented 

quality assurance standards to improve the quality of education in all 

dimensions at university level. The present research article reflects the current 

status of improvement achieved in Higher Education (HE) under the influence 

of the quality assurance standards applied in the universities of the Punjab 

province, especially in disciples of agricultural extension education and rural 

development. The core objective of the study was to identify the problems 

related to the HEIs quality assurance standards through opinions of 77 

academic administrators (AD) and 194 university teachers (UT). In this context, 

two Questionnaires were developed to acquire relevant information from the 

respondents, using Five Point Likert Scale. The data were analyzed through 

statistical software SPSS Version 21. Respondents (university teachers) 

accepted the views that department takes duties from teachers according to 

their ability in extension education, however reward is not given to teachers on 

good performance especially in Agriculture and professional areas. The 

respondents also pointed out the lack of research facilities in various 

departments of universities. The respondents (Heads of Academic 

Departments) felt the need of administrative and managerial training after their 

placement as heads for effective addressing the departmental affairs according 

to university norms. The respondents agreed the view that course material is 

gradually updated to fulfill the community demands; however they did not fully 

support that teachers provide lesson plan before the class. The study accepts 

that diversified steps are to be taken to assure quality of HEIs in all universities 

of the Punjab province, including agriculture and professional disciplines. 
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INTRODUCTION 
 
Quality of education is an important issue for all stakeholders including 
students, teachers, parents, employers, and governments. Higher Education 
(HE) is essential for economic development which determines the economic 
growth of a country through enhancement of knowledge and skill in the 
people (13). Quality Assurance (QA) is a systematic process that 
determines educational standards, infrastructure and scholarship achieved 
and sustained by the educational institutions (8). According to Gitta (2014), 
QA in education refers to the practices and measures adopted to ensure 
globally accepted standards of education. QA is attained by advanced 
planning which involve capacity building, better designs, and organizational 
techniques (5). 
 
QA stems from vision and inspiration of academic administrators in HEIs 
(16). According to Rassol (14), academic administrators (Deans/ Directors/ 
Heads of Departments) are responsible for the execution of all academic 
activities in their respective departments. The academic administrators play a 
pivotal role in improving quality education through auditing performance, 
mentoring  junior staff, introducing quality awards for teachers, organizing 
workshops, seminars, conferences and discussion sessions in the 
departments, making long term plans to achieve the goals set for quality 
education, bringing development and enhancement in on-going programs in 
the universities and, monitoring and evaluating programs, including faculty 
assessment, students’ perception and others. University teachers are 
fundamental pillars of the entire teaching and learning process at all levels of 
academia. They play a key role in improving the quality standards in the HEIs 
through feedback from the students in the instructional process (1). 
 
In Pakistan, Higher Education Commission (HEC) has constituted Quality 
Assurance Agency (QAA) for capacity building by executing training 
workshops, seminars, panel discussions in order to improve quality of HE at 
global level. To achieve this objective, in the first phase, HEC has introduced 
Quality Enhancement Cells (QECs) in thirty public sector universities. In the 
second phase, more QECs were established in other twenty universities to 
launch quality assurance procedures therein (3). At present, QECs are 
working in all universities of Pakistan to monitor and assess the standards of 
quality of higher education. 
 
In Pakistan, QA is a new approach in higher education which needs to be 
focused exigently. So, there is a need to analyze and assess the adopted 
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measures in universities for improvement of quality in higher education. The 
present article reflects the current status of HEC quality assurance standards 
in universities of the Punjab province, Pakistan. 

 
MATERIALS AND METHODS 

 
The methodology applied in this study was descriptive survey. The population 
of this study consisted of all Academic Administrators (Deans/Directors/ 
Heads of Departments) and University Teachers (Professors/ Associate 
Professors/ Assistant Professors / Lecturers) of various disciplines including 
professional and agriculture sector, from 20 Universities in the Punjab, 
Pakistan. The sample of the study was as under: 
  
1. Seventy seven (77) Academic Administrators (Deans/Directors/Heads of 

Departments) were selected for this study. 
2. One hundred and ninety four (194) University Teachers (Professors/ 

Associate Professors/ Assistant Professors/Lecturers) were taken 
randomly for the study. 
 

Two separate questionnaires were used to collect information from Academic 
Administrators (Deans/Directors/Heads of Departments) and university 
teachers (Professors/ Associate Professors/Assistant Professors/Lecturers) 
about quality assurance standards applied at university level. Data were 
collected on five points Likert Rating Scale. The basic data for the piece of 
research are based on research work for doctoral degree (10). The 
researcher personally visited 20 universities randomly and collected the 
relevant information through the questionnaires. The response percentage 
was calculated as 97.77%. The data were analyzed through SPSS Version 
21. 
 

RESULTS AND DISCUSSION 
 
The statistical analysis of opinions acquired from 77 Academic Administrators 
(respondents), of 20 universities of the Punjab province, to the questionnaire 
statements regarding HEC quality assurance standards are presented in 
Table 1. 

 
Table 1 reveals that academic administrators showed the highest level of 
agreement to statements 1, 2, 6 and 1 with mean values (± SD) of opinions 
as 4.22 ± 0.837, 4.21 ± 0.784, 4.16± 0.889, 4.13 ± 0.636, 4.12 ± 0.760, 4.06 
± 0.749,4.04 ± 0.697 and 4.04 ± 0.966 respectively. 



M. S. Moshin et al.  

J. Agric. Res., 2016, 54(3) 

586 

Table 1. Statement wise mean value and standard deviation (SD) of academic 

administrators’ opinion. 
 

S. 

No. 

Statements Mean SD 

1. Courses are offered to students on time 4.22 0.837 

2. 
Academic program are evaluated according to HEC prescribed 
criteria 

4.21 0.784 

3. 
There is need to provide training in management and leadership to 
HOD's 

4.16 0.889 

4. Teachers involve the students into studies 4.13 0.636 

5. Teacher encourages students' participation in the class activities 4.12 0.76 

6. The assessment of student's performance is done fairly 4.06 0.749 

7. The course is developed in logical order 4.04 0.966 

8. Teachers are quite competent in their subject areas 4.04 0.697 

9. 
Students are informed at the beginning of the course about the 
criteria of their assessment 

3.99 0.881 

10. Teacher demonstrates the subject matter effectively 3.97 0.561 

11. 
Teachers are encouraged to participate in the national and 
international workshops 

3.95 0.985 

12. Teachers are fair in evaluation 3.94 0.713 

13. 
Objectives of lesson are defined before lecture by the faculty 
members 

3.92 0.721 

14. Teacher provides additional material apart from the textbook 3.92 0.807 

15. Faculty members are involved in course review process 3.83 1.105 

16. The faculty is motivated to accept challenging duties and targets 3.83 0.768 

17. 
The course integrates the theoretical concepts with real life 
application 

3.81 0.828 

18. 
System with clear procedures has been developed to ensure 
quality education 

3.78 0.898 

19. Students' opinion is given importance by the teacher 3.77 0.841 

20. Course material is gradually updated according to community 
demand 

3.75 0.962 

21. 
Professional development activities are provided to the faculty 
members 

3.75 0.989 

22. 
The faculty is asked to carry out their self-evaluation for the tasks 
assigned to them 

3.7 0.796 

23. Professional bodies opinions are considered in course review 3.69 1.055 

24. Long term strategy for enhancement of quality education is 
developed by the institution 

3.69 0.936 

25. Special measures are taken for staff development 3.68 0.938 

26. 
Teaching learning facilities needed for the faculty are made 
available 

3.64 0.842 

27. Faculty members provide lesson plan before class. 3.62 1.064 

28. 
The course content has stimulated through intellectually curiosity 
of the students 

3.61 1.041 

29. 
University gives weightage of your opinion in selection of your 
faculty 

3.55 1.153 

30. The teachers are rewarded for their good performance 3.39 1.002 
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The respondents opinions mean values such as 3.99 ± 0.881, 3.97 ± 0.561, 
3.95 ± 0.985, 3.94 ± 0.713, 3.92 ± 0.721, 3.92 ± 0.807, 3.83 ± 0.768, 3.83 ± 
1.105, and 3.81 ± 0.828 attained the high level of acceptance for statements 
7, 8 and 15, respectively. The statements 25, 15, 3, 28, and 24 got moderate 
level of acceptance from respondents opinions with values as 3.78± 0.898, 
3.77 ± 0.841, 3.75 ± 0.962, 3.75 ± 0.989, and 3.70 ± 0.796, respectively. The 
low level of agreement to the questionnaire statements 16, 17 and 22 from 
the respondents with mean values (± SD) of opinions such as 3.69 ±  0.936, 
3.69 ±  1.055, 3.68 ± 0.938, 3.64 ± 0.842, 3.62 ± 1.064, 3.61 ± 1.041, 3.55 ± 
1.153 and 3.39 ± 1.002, respectively. These  findings  are also depicted in 
Fig .1. 
 

 
 

Fig.1.  Academic administrator’s opinion regarding HEC quality assurance standards. 
 

In the present study academic administrators of universities agreed that 
courses are developed, offered and evaluated according to HEC prescribed 
criteria. They also felt the need to provide management and leadership 
training prior to their placement as academic administrators (Deans/ 
Directors/ Heads of Departments)in order to achieve the desired targets of 
academics in universities. However, the academic administrators pointed out 
some deficiencies regarding staff development, learning facilities to teachers, 
provision of lesson plan in classes, and proper weightage to their opinion 
during faculty selection and rewarding to teachers for good performance. 
 

Similarly, the statistical /analysis of opinions collected from 194 University 
Teachers (respondents), of 20 universities of the Punjab province, to the 
questionnaire statements about HEC quality assurance standards are given 
in Table 2. 
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Table 2. Statement wise mean value and standard deviation (SD) of opinion from 

University Teachers. 

 

S. 

No. 

Statements Mean SD 

1. The department is taking duties from teachers according to their 
ability 

4.08 0.86 

2. Requirements of teacher job are clear to me 4.07 0.69 

3. The head of department consult faculty members in academic 
matters 

4.05 0.91 

4. Head of department appreciates his colleagues on better 
performance 

4.05 0.92 

5. Academic work is assigned according to the relevant qualification 
of the individual 

3.97 0.85 

6. Staff meetings are conducting by head of department on regularly 
basis 

3.96 0.93 

7. Head of department endeavor for the achievement of quality 
education 

3.93 0.91 

8. Teachers work whole heatedly for the department 3.88 0.74 

9. Working in department makes the teacher happy 3.72 0.93 

10. Teachers are satisfied with their work load of the classes 3.7 1 

11. Teacher and course evaluation methods are appreciated by the 
students 

3.63 0.94 

12. Quality criteria of HEC are observed in the institution 3.63 0.97 

13. Merit is observed in the appointment of staff 3.61 1 

14. The recruitment policy of the university is qualitative 3.6 0.95 

15. No discrimination is made among the teachers 3.59 1.04 

16. Job security in the university is good 3.58 1.04 

17. HEC criteria for teacher evaluation are fulfilling all requirements 
related to students and head of the department 

3.54 1.02 

18. University atmosphere is conducive for quality education 3.43 1.01 

19. Equality of participation in conferences is observed in the 
department 

3.4 1.01 

20. Curricula revised after every three years 3.4 1.06 

21. Salary is commensurate with the workload 3.3 1.1 

22. Standard of papers published in Academic journals is up to the 
international standards 

3.28 1.1 

23. There is no shortage of faculty members to teach the classes 3.22 1.22 

24. Scientific/Academic journals published from university regularly 3.11 1.15 

25. Reward is given on good performance 3.07 1.14 

26. Research facilities are available in the department 2.99 1.06 

 
University Teachers (respondents) exhibited the highest level of acceptance 

to statements 1, 2, 3 and 4 with their opinion mean values (± SD) as 4.08 ± 

086, 4.07± 0.69, 4.04 ± 0.91 and 4.05 ± 0.98, respectively (Table 2). The 

questionnaire statements 4, 5 and 9 earned the high level of agreement by 

the respondents with their opinion mean values (± SD) such as 3.97 ± 0.85, 
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3.96 ± 0.93, 3.93 ± 0.91, 3.88 ± 0.74, 3.72 ± 0.93, and 3.70 ± 1.00, 

respectively ( Table 2). 
 

The respondents gave moderate level of agreement with their opinion mean 
values (± SD) 3.63 ± 0.94, 3.63 ± 0.97, 3.61 ± 1.00, 3.60 ± 0.95, 3.95 ± 1.04, 
3.58 ± 1.04, and 3.54 ± 1.02 regarding the statements 10, 11, 12 and 16, 
respectively (Table 2).  The questionnaire statements 17, 18, 19, 22 had the 
low level of acceptance by the respondents with their opinion mean values (± 
SD) as 3.43 ± 1.01, 3.40 ± 1.01, 3.04 ± 1.06, 3.30 ± 1.10, 3.28 ± 1.10, and 
3.22 ± 1.22, respectively (Table 2). The university teachers exhibited the 
lowest level of acceptance with their opinion mean values (± SD) 3.11 ± 1.15, 
3.07 ± 1.14, 2.99 ± 1.06 to the remaining statements such as 24, 25, and 26, 
respectively (Table 2). These findings are also presented in Fig. 2. 
 

In the present investigation, majority of the university teachers accepted that 
they are consulted in academic matters, assigned duties according to their 
abilities, and appreciated for better performance. The teachers also stressed 
upon the regular publication of scientific/Academic Journals in the universities 
reward on better performance and provision of appropriate research facilities 
in each of the departments. This finding of present study is also in line with 
the view that Pakistan needs special measures to conduct object - based 
research in order to find out new avenues for improvement of agriculture 
education and its extension to the farmers (2). 
 

 
Fig.2.  University teacher’s opinion regarding HEC quality assurance standards. 
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Education has an instrumental effect on social, economic, agricultural and 
rural development of a country. Pakistan has realized the provision of higher 
education to youth for rapid development. In this context, Pakistan Higher 
Education Commission (PHEC) has increased the degree awarding 
institution throughout the country in order to promote higher education (15,9). 
So, HEIs need a system to monitor and evaluate QA standards in universities 
(14). The present study has also realized the need of such measures in order 
to promote and enhance the scholastic standards of learners. This finding of 
the present study is supported by other researchers (11). 
 
ADs felt the need to provide management -cum- leadership training prior to 
their placement as academic administrators (Deans/ Directors/ Heads of 
Departments) in order to achieve the desired targets of academics in 
universities. However, they pointed out some deficiencies regarding staff 
development, learning facilities to teachers, provision of lesson plan in 
classes, and proper weightage to their opinion during faculty selection and 
rewarding to teachers for good performance. These findings support with 
Teachers need to guide the trainees to follow new technology with expansion 
of knowledge and skills for proper utilization of individual potential for the 
advancement of community. Modern extension techniques, joint sessions of 
agriculture expert with trainees, method demonstration and self practice 
should be the part of training for improvement of quality assurance in various 
institutions (4). 
 
The key findings from agriculture and professional disciplines university 
teachers  such as in majority of universities course material is gradually 
updated according to community demand, academic programs are evaluated 
according to HEC prescribed criteria, faculty members are involved in course 
review process, and course integrates the theoretical concepts with real life 
application  are in line with the findings of Quraishi et al. (12). In the present 
investigation, it was found that majority of teachers encourage students 
participation in the class activities and are fair in evaluation. These findings 
corroborate the results of Edmund et al. (6).  
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