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ABSTRACT
Since early years of the 20th century, feminism has built a body of theory and in recent decades’ 
women empowerment has been suggested as a mechanism to improve the quality of women’s 
work as well as their personal lives. The empowerment of women is an essential precondition for 
the elimination of world poverty and the upholding of human rights. Women are about half of the 
population of Pakistan, they are active participants in every walk of life. But women participation 
as extension workers was discouraged in agriculture sector, extension wing due to field work 
nature of this job as it was considered as male oriented job only. Later on, during the last years 
of the first decade of this century the hiring of female extension workers by the Department of 
Agriculture (Extension and Adaptive Research) Government of the Punjab, Pakistan become 
a possibility. The study was conducted at Institute of Agri. Extension and Rural Development, 
University of Agriculture, Faisalabad, Punjab, Pakistan during 2018-19. All the female agriculture 
officials working in agriculture extension, livestock and poultry sectors were the population of 
the study. In first step through proportionate stratified sampling technique 49 respondents from 
agriculture extension, 64 from livestock and 17 respondents from poultry sector were taken 
forming a sample size of 130 respondents.  In second step, the respondents were randomly 
selected from each stratum. The data were collected from selected respondents through pre-
tested interview schedule. The quantitative data and qualitative data were analyzed, and the 
data revealed that most of the respondents belonged to middle age group having master’s 
degree and 1-3-year experience, half of the respondents were married with non-farming 
background. The major social constraints faced by the respondents in the field were identified 
as: male dominance, non-acceptance (unrecognition) as working lady, family responsibilities 
and harassment issues.
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INTRODUCTION
The agricultural development requires the efficient 
knowledge generation (research) and dissemination 
(extension) subsystems to uplift the utilization 
subsystem (farmers). The use of latest information 
by farmers diminishes the agricultural risk factor 
for both male and female segments of rural society 
(Munyua, 2000). The agricultural research subsystem 
of the broader agricultural knowledge system (AKS) 
generates new technology whereas the agricultural 
extension subsystem is responsible for transferring this 
technology to farmers through various media, methods 
and means. Agricultural extension tries to bridge 
the gap between research and farmers, it improves 
their decision making power which results in overall 
improvement of agricultural outcomes (Anderson and 
Feder, 2004).
Majority of our farming community has small land 
holdings, economically poor as compared to urban elite, 
less educated and has limited access to resources. In 

the recent past there were more gender disparities and 
inequalities among this community. Males were the 
main decision maker and females were the followers. 
Mostly males worked at farms and females worked at 
homes doing domestic chores.  They had less power of 
decision-making (Drucza and Tsegaye, 2018), limited 
freedom of making right choices for them, and limited 
access to education especially non-formal education. 
They were not permitted to have free mobility in the 
society.
Begum and Yasmeen (2011) concluded that rural 
women in Pakistan have high level of participation in 
agriculture but usually their efforts go unrecognized. 
The major constraints faced by them were malnutrition, 
poor health, low level of education, low skills and low 
wages as compared to men. By the beginning of this 
century, the AKS was mainly male oriented and male 
dominated. The existence of female extension worker 
was a concept very rarely accepted or discussed by the 
local community, political or religious leadership, and 
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government officials. Women were seen in medical 
and education professions but not in the profession of 
agricultural extension. Lack of the female extension 
workers in rural area was a major problem of local 
female farmers (Shahbaz et al., 2010).                          
Now people claim it as their right to have access to 
information sources. But, in the past in Pakistan the AKS 
had totally ignored women’s professional involvement 
as agricultural extension workers for providing 
agricultural information to female farmers. It was based 
on the general perception that the major clientele of 
agriculture extension were male farmers (Seevers and 
Foster, 2003). The advertisements by the government 
for the recruitment of extension workers (agriculture 
officers) had clearly mentioned, “Females need not to 
apply”. Due to such social gaps the women farmers 
remained dependent upon male counterparts of 
family to get latest agricultural information. They could 
not attend educational meetings arranged by male 
extension workers. The society believed that factors 
like lack of security, unconducive rural environment 
to drive cars, jeeps, motorcycles; hire male drivers; 
ride bicycles for attending extension meetings by 
women were the main constraints which hindered 
their involvement in extension as clients or extension 
service providers. Therefore they were forbidden to 
work as extension workers (FAO, 2002 and Lahai et 
al., 2000). However, there were some projects which 
provided needed facilities and hired female extension 
staff for a limited period of time (Farooq et al., 2000).
In this scenario, a study was planned and conducted 
at the University of Agriculture, Faisalabad to analyze 
obstacles to gender mainstreaming in agricultural 
extension in the Punjab, Pakistan (Hassan, 2008). 
The results of the study were shared with stakeholders 
through series of workshops, conferences, seminars, 
and discussions. The supreme court of Pakistan 
passed order “Elimination of Gender Discrimination in 
all Government Departments”, after which a gate way 
was opened for females for appointment as agriculture 
officers in Department of Agriculture (Extension and 
Adaptive Research) in Punjab, Pakistan.
There was much hue and cry in the society that the job 
of extension worker carried many impediments for the 
professional development of female workers. Drucza 
and Peveri (2018) concluded that more nuanced 
accounts of women’s perceptions, aspirations, and 
actual role is needed.  Otherwise, female subservience, 
traditional role of “Purda” and male dominance will 
remain there.
Women often face family and work conflict which is 
raised when home and work spheres overlap. These 
both spheres affect each other (Lambert et al., 2017). 
Female are doing challenging work to manage their 

home and work. In some cases, they are supported 
by family to work efficiently but the organizations 
providing jobs are not supportive and cooperative for 
them. Women struggle to emerge out of their family 
restrictions, but they don’t get much support to do so 
as there is lack of understanding (Tiwari, 2017). It is 
evident that no nation can rise until its women are 
active side by side with men in the economic welfare.
There is a general myth in our society that female 
agriculture officers are not working efficiently as they 
have to take care of their children and perform domestic 
chores in addition to performing their jobs in the office or 
field.  There is need to analyze the discrepancies which 
hinder the growth of women in agriculture extension. 
This dimension is underexplored which creates a 
knowledge gap. Therefore, this study was planned to 
identify and analyze the social hindrances affecting 
the job performance and professional progression of 
female extension workers in the Punjab, Pakistan.

MATERIALS AND METHODS
The study was conducted during the year 2018-19. 
The data were collected for a doctoral dissertation 
(Khursheed, 2020). In order to plan this study, the 
methodological procedures of similar studies were 
reviewed and analyzed. It was decided to use cross-
sectional survey research design in this study (Gall et 
al., 2006 ).
The target population of the study was the female 
agricultural officials working in agriculture (extension 
wing), livestock, and poultry sections in the government 
of the Punjab, Pakistan. The lists of female officers were 
taken from the respective departments i.e. Agriculture 
(Extension and Adaptive Research), Livestock and 
Dairy Development Department and Directorate 
of Poultry Research Institute Rawalpindi. The total 
population was 197 consisting of 74 female agriculture 
extension officers, 98 female veterinary officers and 
25 females working in poultry department. The sample 
size was determined through sample size calculator 
available at https://www.surveysystem.com/sscalc.htm 
by taking 95% confidence level and 5% confidence 
interval (margin of error). Through proportionate 
stratified sampling technique 49 respondents from 
Agriculture (Extension and Adaptive Research), 64 from 
Livestock and Dairy Development and 17 respondents 
from Poultry Department were taken forming a sample 
size of 130 respondents. As all such respondents had 
some concern with extension work therefore, they were 
considered as the part of the study.  In this paper they 
will be referred as female extension workers (FEWs). 
By keeping in mind the objectives of this research 
study, an interview schedule was constructed and pre-
tested. For quantitative data analysis, the Statistical 
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Package for Social Sciences was used. For qualitative 
data the views of the respondents during focus group 
discussions were written verbally and analyzed through 
content analysis.

RESULTS AND DISCUSSION
The study was designed to find out that how social set 
up of our society hinder women’s active participation 
in agriculture sector of Punjab, Pakistan. An effort 
has been made to analyze, interpret and discuss the 
raw data to draw conclusions to reach the facts and 
develop strategic measures that might be helpful to 
enhance output gained from female staff by effective 
utilization of their capabilities.

Table 1. Percentage  and  frequency   of   the  selected  female  
 extension   workers   (FEWs)   concerning    to   their  
 dominant  demographic  attributes

Demographic attributes f %
Age 27-30 54 41.5
Education Master’s degree 85 65.4
Length of service 1-3 years 79 60.8
Marital status Married 66 50.8
Family type Joint 67 51.5
Family background Non-farming 76 58.5

The Table 1 indicates demographic attributes of the 
respondents. Age is one of the important factors 
that has positive or negative effect on the attitude 
and behaviour of an individual regarding adoption of 
innovation (Kashif, 2006). The dominance of middle-
aged respondents (41.5%) was observed because 
they entered in this job after completing their master’s 
degree and at this age the respondents were found 
mature and energetic. Education is considered vital for 
personal and community development. It is a principal 
factor of the training process.  A well-educated 
person communicates and convinces better than an 
uneducated person. The Table 1 indicates that more 
than half (65.4%) of the respondents had master’s 
degree. The length of service plays a noteworthy role 
in grooming the capabilities, capacities and training 
attributes of a person. The majority of the respondents 
(60.8%) had completed 1-3 years of their service. 
Due to the field work nature of this job the women 
were not welcomed in the agriculture extension wing 
in Pakistan until the supreme court of Pakistan had 
taken an initiative to eliminate gender discrimination for 
appointment in all government departments resulting in 
female entry as agents of change (extension workers) in 
agriculture sector. Singletary (2004) found that agents 
with less service experience could not perform certain 
technical tasks effectively as compared to more service 
experienced agents. Marital status explains relationship 
status that either a person is married or unmarried. 
It also indicates the social status of the respondents 

(Abbas, 2014). Half of the (50.8%) respondents were 
married having family responsibilities. In our society 
household responsibilities solely depend upon the 
females either they are working female or not. It 
becomes difficult for working ladies to manage both 
spheres i.e. household and office. Family background 
is a person’s social, cultural, educational background or 
class (Teachman, 1987). Here the family background of 
respondents was taken in the sense of farming or non-
farming. Agriculture is the bread and butter of farming 
community while the means of subsistence of non-
farming community is business, private or government 
job etc. The Table 1 indicates that more than half 
(58.5%) of the respondents belonged to non-farming 
family background. The female agriculture officers who 
belonged to farming background had more knowledge 
related to agricultural practices and they were better 
aware of local jargon which helped them to do job in a 
better way as compared to female officers who had no 
farming background and had only bookish knowledge.

Effect of social set up on working efficiency
There are different gender roles implanted in our minds 
from our childhood by the society. Whenever some 
deviation from these roles is observed, society stands 
against this. The women in our society were not active 
in field jobs. When females got these kinds of jobs 
our society did not accept them which affected their 
working efficiency. In most of societies women were 
treated as minority because they had not gained equal 
opportunities to get their income and were dependent 
on men (Mian et al., 2016). The respondents were asked 
to give their response on a Likert Scale 1= Strongly 
disagree, 2= Disagree, 3= Neutral or no answer, 4= 
Agree, and 5= Strongly agree. Their responses were 
analyzed and the data concerned have been presented 
in the Table 2 given below.

Table 2. Responses of FEWs concerning the hindrances faced  
              by them

Factors Weighted 
score Mean S.D. Rank

Male dominance 469 3.61 1.895 1
No acceptance as 
working female 364 3.57 1.769 2

Family 
responsibilities 354 3.49 2.070 3

Caste system 444 3.42 2.009 4
Harassment/ 
Molestation 341 2.62 1.405 5

Scale: 1. Strongly disagree 2. Disagree 3. Neutral 4. Agree 5. 
Strongly agree

We are living in a patriarchal society; male dominance 
is common issue faced by Pakistani women. The 
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data in Table 2 showed that male dominance was the 
major issue faced by FEWs which largely effected their 
working efficiency by giving it rank order 1, weighted 
score 469, mean 3.61 value fell between neutral to 
agree and tended towards agree. Male dominance 
is widespread, earliest form of inequality of human 
history. One of the respondents said, “The behavior 
of farmers and staff is different with female officers. 
Some colleagues don’t respect female officers, some 
farmers use foul language with female staff and no 
action is taken to stop such disgrace. The males, even 
of the lower rank try to dictate their modes of work and 
decisions. ”
Similarly, the rank order 2 was assigned to “no 
acceptance as working female” (Unrecognition of 
female work) by the society and given weighted score 
364, mean 3.57 fell between agree to neutral but tends 
towards agree. Due to patriarchal society and mind set 
of people coming from generations, the women work 
had no recognition; women worked ten times more 
unpaid work than men. In our society women were 
marginalized, underpaid, unappreciated, underutilized 
and over exploited (Talpur, 2017). A respondent shared 
her experience as, “Earlier females were not working 
in agriculture sector, still people don’t accept female as 
an agriculture expert or veterinary doctor.”
Another respondent gave positive comment as, “Initially 
I suffered these problems but as the time passed, I 
found solutions to my problems and I ignored social 
negativity.”
The 3rd issue was family responsibilities having 
weighted score 354, mean 3.49 fell between neutral 
to agree but tends towards neutral. Hay and Pearce 
(2014) narrated that women were mothers, wives and 
community workers in society, but they had double 
role as they worked as agricultural administrators, 
managers and stock workers to increase agricultural 
produce, but the management of houses was 
considered their prior responsibility as working ladies. 
As a respondent commented as, “I’m married having 
family responsibilities, it’s very tough to manages both 
sides equally. Sometimes my family is affected due to 
this job I could not pay full attention to my kids. The 
late duty calls are very annoying for the family and 
sometimes even Sundays are not off that cause a lot of 
problems for married females.
The 4th issue was caste system having weighted score 
444, mean 3.42 fell between neutral to agree but tends 
towards neutral. It was the observation of the researcher 
that nobody tries to mess up with a woman of strong 
background (rich or political) making the job activities 
easier for them. One of the respondents summarized 
as, “I face more problems while dealing farmers and 
colleagues as compared to another female officer who 

has Siasi (political) family background.”
The 5th issue ranked was harassment or molestation 
with weighted score 341, mean 2.62 which fell 
between disagree to neutral but tends towards neutral. 
The respondents were hesitant to discuss issues of 
harassment or molestation with the researcher. But 
after probing they informed that favors were given 
to women officers who spend more time with male 
staff frankly and the women officers who stay in their 
limits were not favored and hectic tasks were given to 
tease them. One of the respondents commented, “We 
are living in 21st century. The mentality of the people 
has not been changed, they are still conservative, 
their minds have negativity they criticize women to 
let them down, creating hurdles in their way. It’s the 
era of social media, sometimes the colleagues try to 
approach female officers through social medias and 
create problems for them.”

CONCLUSIONS
Women stand side by side with men in every field of life, 
but their capabilities and services are not rewarded. 
The female agriculture extension officers are serving 
agriculture sector but there are general misconceptions 
that women are not doing this job more efficiently as 
compared to men. There are certain social constraints 
which hinder women performance. Our cultural and 
social beliefs have not provided freedom to women to 
move and interact male members freely, in short, the 
male dominating society do not accept women status 
as working ladies. As this is field job with extensive 
traveling and people interaction, some agriculture 
officials confronted the harassment/molestation issues 
but on the same ground, nobody tries to mess up 
with a woman of strong background (rich or political) 
making the job activities easier for them. The working 
women have double duty in sense of household 
responsibilities and professional responsibilities. 
The balance of household and professional life is a 
challenging task for women. Families do not spare 
women negligence in household responsibilities as 
well as the organizations are also non-supportive to 
cooperate with the genuine issues of women. Not all 
people have negative behavior. There is dire need to 
support women to become economically empowered 
and confident for the improvement of our society.

RECOMMENDATIONS
1. The ethical behavior of the staff should be improved 

by arranging training sessions for them to make the 
workplace female friendly. The Government should 
devise a strategy for women friendly workplace, in 
order to effectively utilize their capabilities.

2. Sometimes the staff members have to stay in 
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offices after working hours for accomplishment of 
official tasks. As house management is considered 
the sole duty of women and family doesn’t 
compromise such ignorance. It should be optional 
to work after working hours for female workers 
and the extra working hours should be paid. There 
are Sunday duty calls for agriculture extension 
staff. The Sunday duty calls should be optional 
for female officers so that they can manage their 
family life.

3. It’s the sole duty of women to take care of their 
children. It’s very tough for working ladies to 
manage their kids along with job. Day care centers 
should be provided to the children of female 
agricultural officials.

There should be proper monitoring and evaluation to 
view the problems and weaknesses faced by female 
agricultural officials in the field and efforts should be 
made by the department to resolve the issues.
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